Sodexo Project
Management
success stories

Sodexo delivers a huge variety of projects in

different business sectors, worth hundreds
ofmillionsof Eurosayear.

Indonesia, Malaysia and Thailand - Google

At Google’s offices in Jakarta, Kuala Lumpur and Bangkok,
Sodexo carried out the design and specification of office
welfare and hospitality areas. Subsequently, Sodexo
managed the procurement and equipment fit-out of these
areas inaccordance with the designs.

U.K -Stoke Mandeuville hospital

Therewas an acute lack of parking at Stoke Mandeville Hospital,
despiteextensiveimprovementsbeingdeliveredthrougha
sizable PFIscheme. Having exhausted all avenues of securing
funding for a multi-storey car park, the NHS Trustturned to their
FMpartner Sodexoforhelp. The Sodexoteamdeveloped

an innovative way of creating a funding stream for this essential
construction projectwhichwill see the parkingissuesresolved.

US - Rensselaer Polytechnic Institute

The oldesttechnological university inthe US asked Sodexo
todevelop asolutiontoits overcrowded and outdated dining
facility. Sodexo completed a $5.5 million, 12,000 ft?
construction project that included an addition of a 4,500 ft?
seating area with amultiple purpose terrace roof.

Hawaii - The Kapi’olani Medical Center

The Centre struggled to keep the facility cool without incurring
high energy costs in Oahu Island’s consistently warm climate.
Sodexo’steam of highly experienced engineers and facilities
experts evaluated cooling solutions and replaced the existing
chiller systems in the facility with an environmentally friendly
off-peak cooling system (OPC) utilizing thermal energy and
saving the facility millions of dollars in energy costs.
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Czech Republic-Société Générale
Sodexo project-managed the technical audit of server roomsfor
this multi-national banking and financial services company.

Malaysia - National instruments

Full turnkey project management by Sodexo of National
Instrument’s corporate offices aswell as the interior design
and fit out of welfare facilities.

US - National Zoological Park

Atthis 163 acre zoological park set in the heart of Washington,
DC, Sodexo was awarded a multi-million dollar contract to
improve the zoo’s facilities. The contractincluded the project
management, planning, design,renewalandenhancement

of several facilities while preserving historical designations,
improving traffic flow, weather protection, concept branding
and signage. The contract also included the construction of
anew dining facility.

Switzerland-Johnson &Johnson
Sodexo project managed the move of about 700 employees
into one newly-constructed building over athree month period.

Portugal -Nestle

A major project on a 7,000 m? site in Lisbon. Sodexo wasinvolved
inseveraldifferentprojects, including civilworks, technical
facilities and equipment installation, fit out and layout designs,
HVAC and electrical installations.

US - Cambridge health Alliance

Somerville Hospital, serving Boston’s metro-north community,
was faced with ageing infrastructure, high energy and
operational costs, and occupant comfortissues. Sodexo
renewed the facility infrastructure by replacing the ageing
heating/cooling system with a new building management
system that addressed both patient comfort and generated
operating efficiencies of $358,000 per annum. These savings
over a 10-year period will pay for 80% of the project cost.



